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Who we are

Our values are core to everything that we do, through recruitment and induction to the supj
DQG GHYHORSPHQW RI RXU WHDP 2XU YDOXHV UHAHF!
are embodied in everything that we do. These values underpin our strategy, and align with
direction of modern social care services in Scotland.

Respect Integrity

We are respectful of the people we support cd E,U E3$sxa, ax <E X<x9U+:¢
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Compassion Excellence

We care about the people we support and We pride ourselves in our reputation for
ad+xl E< &s paé *lic< p <« TE5~+xx E 9delivering high quality services.

Our mission

We believe that vulnerable people deservethe s 3% °sa% °Xx% U&a9¢ aU% <« sia
best opportunity to live the life they choosegillars for 2021-2024:

and to thrive as equal citizens. Our focus @committed to quality and innovation

builds on past success and ensures Cosgrove _

Care survives and thrives with a strong ~ © B€ing the employer of choice

sustainable strategy. 4 XEJMRK WYWXEMREFPI|I ERH OGOREF
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An Introduction from Heather Glry, =0
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“Our aim is simple, we want the people that we work with to live their

best life... to live the life they choose”

We are really pleased to bring our 2022/23 Impaespite the challenges that social care is facing, we
Report to you. We hope that the report brings oamain optimistic for the future and ambitious to
ZRUN WR OLIH IRU \RX WKURXJBFWKHYH\HPRRH WHH BEWSWR ERQ
ZRUN ZLWK HYHU\ GD\ DQG WK HIHR BIOPH. QILMAMK DKHIDWUYHIDQW B H VCDUEH
IRFXVLQJ RQ WKH VNLOOV DQ Glaven®dd@avend il citzeiR. SOH ZH VXSSR
and how our organisation is evolving and changing to
ensure we provide the best support and servicesfborNQRZ WKHUH LV PXFK WR GR
children, adults and families into the future. We haggesimply could not achieve success for the people we
that the stories and the testimony inspires you instiygport without the incredible commitment of the
way that it inspires us to do everything we can to se€casgrove Team and our army of volunteers. Their hard
a positive future for the incredible people we getZA&&k UN GHWHUPLQDWLRQ DQG UH\
ZRUN ZLWK HYHU\ GD\ ZLOO FRQWLQXH WR AJKW ZLWK |
IRU WKH HOHYDWLRQ RI WKH VR
2XU DLP LV VLPSOH ZH ZDQWJWHKBWSHR SBEHRW&DWLRI) RR UNKH |
with to live their best life... to live the life they choossery day.

‘H DUH SURXG WR ZRUN ZLWK ,FBPR O/GIWH G DRYGG DRI XKORZV KDUWGK W
learning disabilities, mental health issues, autisntlaalenging circumstances across all our organisation
other support needs. We want to see them thrive BKAQ GUDLVLQJ YROXQWHHULQJ
grow, realise their Human Rights and live life to the &aininistration as well as our incredible front-line teams.
H DUH D IDPLO\ DQG ZH FDUH DE
$V DQ RUJDQLVDWLRQ ZH W D N#thRn@abddiGhe faiesof deidlcaRr.Q FHQWU I
DSSURDFK WR DOO RI RXU ZRUN :H ZRUN LQGLYLGXDOO\ ZLWK
SHRSOH WR PDNH VXUH WKH IGah\alsd Qerp @ateflV 1 & Hiedichted Bddrd Wwho
VXSSRUW AWV WKHLU OLYHV Digs@irevakoHdad ulk BvBriyl day Rrid Biliéved ihXwhax ik
do. At Cosgrove , we want to be the best we can be
This last year, we have transformed how we use digitgleople we support, for social care and for the
technology to deliver great support and evidence RRPP XQLWLHYV ZH ZRUN LQ
impact that support is having every day.
7TKDQN \RX IRU WDNLQJ WLPH WR
We want to continue to bring out the best in peoplent to join us and be part of our incredible story,
helping them develop their talents and really live thielmse do get in touch
best life.
Heather Gray, CEO.
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The O’Donnéll Fémrillgl’s
2022/2023 Experience

written by Denese o’Donnell

As the world moves on from the pandemic
many, including our family, the lasting eff
are still being felt.

Prior to the pandemic our son Callum enjo
attending numerous clubs run by our lo
authority. He loves music and outdoor p
DQG ZDV OXFN\ HQRXJK W
their clubs. However, post pandemic, the I¢z
authority clubs have been cut and there
been further cuts to after-school care and
extended school year. At a time of insta

Cosgrove has been a much-needed con
our lives.

WR VXSSRUW &DOOXP D¢
activities he loves were available and safe. C
particularly enjoys outdoor play especially w:
it is windy and cold and the fantastic sta
Cosgrove always had a smile on their fa
they braved the elements with Callum.




The O’Donnell Family’s 2022/2023 Experience

Post-pandemic Cosgrove have continued2®& XOG EH GD\V ZH FRXOG 2
SURYLGH VWDELOLW\ DQ G véablgng B fahRsRidtivhd & thg DahGoltiNgs
6DWXUGD\ WR DWWHQG L QuhicW@®@osgrovetongani®ed@. :DUULRUV
club. The staff team are simply amazing Hngoes without saying our gratitude to the
always come up with adapting Callum’s canednderful Cosgrove staff who treat Callum
suit his needs, whether that be a trip to the beath, respect and affection and play an integral
trampolining, bowling, the Science Centre opatk in his development and journey through
WKH RWKHU ZRQGHUIXO Wldet,SV WKH\ RUJDQLVH WR PD
sure Callum has a great day. It also gives Callum
the opportunity to meet and play with othEhe services which Cosgrove provide are
children, which, given a number of his oth&ftUXO\ D OLIHOLQH WR D ID
clubs have been cut, is invaluable. importantly, given Callum’s experience at
Cosgrove, we never worry about his future.
The playscheme which Cosgrove run is a n¥es$y Callum will need support his whole life
needed helping hand. Again, because ofbtitebecause our only experience of care ha:s
cuts to Council services, Callum had very liden from the caring and dedicated staff at
VXSSRUW GXULQJ WKH VF K&sBrovekKvi Qdver ivdivy abdUDh3 futufeOadd
Cosgrove’s summer playscheme gave us stdbdity priceless.
DQG DV ZRUNLQJ SDUHQWYVY LW PHDQW ZH NQHZ WKHUE

“At a time of instability, Cosgrove has been a much-needed
constant in our lives”
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The Arts at Cosgrove Care

- Wri en by Susan Kennedy, Arts Facilitator

“I have been impressed as always by the abilities of our class
members and the unique style each person brings to their work.”

Art sessions being delivered during 2082KHLU ZRUN W KDV EHHQ C
were instrumental to getting the cladd and new come together and create again
PHPEHUV EDEN ZRUNLQJlrLa@aﬁEalddEpalcane@erRrrerhIDO .
HQYLURQPHQW 7KH SD QuGtthg RGR2Uwe DnG®ddiiced RRsksslowié \at
toll on all of our supported people- ar@hrrland Courtand, as part of the opening of
the mental health of &taff, volunteers aBarrland Court, celebrated with a permanent
facilitators. The gradual building of humbefs] K LE L W L R Q RI WKH ZRUN R
over this time was so important to give people
FRQAGHQFH DQG QRW W RhRaftekhibitiohOvRickasiHRI rédd\bdout
large numbers in one space. Moving from ét@ur impact report- was a great event. It

SHRSOH LQ RXU JURXSWBQBEWRMM G DW K HV R NRDOW V
normal 14-16 people has been a wondesfulpeople with learning disabilities and
WKLQJ WR ZLWQHVV WK lddténal heéd& D F N DQG SHRSOH
are really enjoying a bit of normallty

Securing . Creatlve Scotland funding has

The art we have been producing has beeen fantastic for Cosgrove Care and for
primarily - focused on Nature and odtWKH SHRSOH ZH ZRUN ZLWK
surroundings with a few other projectRUZDUG WR GHYH O R:S L Q 3=
thrown in for fun. | have been very impresgbd coming years.
as always at the abilities of our class members -

and the unique style each person brings to
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by people we support through our Aatso an opportunity to come together

LQ WKH 3DUN 3URMHFWR 7KHHOH[KULBEWW LD U D

opened by Kirsten Oswald, MP. and for guests to contribute to our
installation on the theme Bie all

7KH DUWZRUN ZDV HavéllBuwdh Right8’K U R X J K

individual outdoor sessions delivered

during Covid restrictions, allowinpROORZLQJ WKH H[KLEL

our artists to continue to create whigas moved to permanent display at our

enjoying individual support with Sus§yHZ RIAFH DFFRPPRGD\

Kennedy our Art Facilitatorr Th& RXUW *LIIQRFN

inspiration of nature can be seen in the

IDQWDVWLF ZRUNV WKDW RXU $UWLVWYV FUHL

“I had no idea that the exhibition would be this good...there is such a
variety of ways in which people have expressed themselves, | really
'+ +8e7Ae £ eGYye'Ge G~ YyGY%AaD ¥ Ge +% AU+l . '+’

7G~"oGliet..oFe'++8e7Ae +'eGye’'Ge’ 4°daGd.ae% Ge
fantastic artworks, and it is so nice to be able to be in one place to see
them together!”

- Kirsten Oswald, MP
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~ Volunteer Spotllght

Written by Lauren Jarvis, Volunteer Co-ordinator

Cosgrove Care hasover 100 dedicatedvolunte&r& LH  ZKR KDV D EDFNJUR
who provide a range of supports across WitUDGH ORRNV DIWHU RXU
organisation. Volunteers give of their timehicles and our minibus. This ensures that
talents and energy to support children, adwkscan deliver outreach services to children,
and older adults to live safely and well in @G XOWY DQG ROGHU DGXO
communities. We simply could not do withaugthicle inductions for staff and volunteers and
WKHLU LQFUHGLEOH FR Q&tduding suNieRdles dveRvelRmalntaided. I Nis
Over 3500 hours of volunteering time sustaln¥ YHU\ YDOXDEOH ZRUN IR
Cosgrove Care every yeatr! and their families and we are very grateful to
(GGLH +H FDQ EH VHHQ DC
(GGLH %DUERXU RXU YMWRLRXH YHXLQA\®HE DLGF MV K H
YROXQWHHU H[HPSOLAHV PUYREHRQHQZ KHBPIOIGLWWH IDFH
OLWHUDOO\ KHOSV XV NHHRWNKXIHQV KRZRR/® O KAHL WK DD (
%LOO\ *UD\ WR RYHUVHH RX
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“I really enjoy volunteering. I'm retired
and looking after the Cosgrove
vehicles keeps me active, provides a
welcome routine and gets me out the
house no matter the weather! | also
enjoy the variety of the people | meet
through volunteering with Cosgrove.”
(Eddie, Cosgrove Care Maintenance

Volunteer)
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Cosgrove Care, as a charity rooted in its lacaking together to provide support, friendst
communities, are delighted to have been abtppmortunities’.
VXSSRUW PHPEHUV RI WKH 8NUDLQLDQ FRPPXQLW\
living onboard the MS Ambition Cruise ShipHFRIQLVLQJ WKH ZLOOLQJ
DW WKH .LQJ *HRUJH 9 'R Edmh@ity RoYdhgageDnaith ihK ldmmunities
arrived in Scotland. DURXQG WKHP OHDUQ OQH
employment, and Cosgrove’s position to be able
'RUNLQJ ZLWK 6KHUE UR R keélp,drBnvag8diute Nf g8dowillwititransport
&KXUFK ZKR RUJDQLVHG&EVJUHRHMNHOX SR RUDQ SUR
HIFKDQJH DQG ODQJXDJH entaVvpii Qrajectaign&d @ adgriddsiQgith2 hél'c
Silver Fox Coaches Ltd, Cosgrove supportdflU VXSSRUW ZRUNHUV LQ 61
people on the ship with transport to attend thaential of hiring and training New Scots from
sessions at the church, as well as RemembrahseH 8NUDLQLDQ FRPPXQLW\
Day Services and even Football matches! careers in the social care industry.

+HDWKHU *UD\ &RV Ith&sHeenH ;MW IVQGEGGKQALWHG ZLWK RXLU
great to be able to work with friends at SKetbvodke HHQ WKH VWUHQJWK

Mosspark to support our Ukrainian friends togetheetd ensure a warm welcome in Scotland
and be part of our community, we look forward to




Throughout all the challengeEKDOOHQJHV RI ORFNGRZQ
of the pandemic, the social capéan a holiday of a lifetime to meet her Disney
ZRUNIRUFH KDV [&itdds RMDisneyldniV Pacs, helping Margaret
time and time again justnmerse herself in Disneyland fun. Margaret
how committed they are toUHFHLYHG VXSSRUW WR RUJ
4 delivering the very best carBlI KHU PDJLFDO KROLGD\ 7
' and support to vulnerablsure every detail was considered to ensure it me
people. | am delighted to shaher needs and dreams. Importantly, plans were
OLNH WR VKDUH PRIQIin placg Yob MariavEtLi®R QdetCher Disney
story of how two CosgroveKHURHV +HU WHDP 'LDQD OI
team members went abou@odds both used their annual leave to support
DQG EH\RQG WR mRarhyaret,V Bhbwdrig QaH truly person-centred
we care for dreams come trugpproach and real care and commitment to
The story embodies person centred care faglging Margaret achieve her dream.They evel
Cosgrove’s values, it is just one example of RReQDJHG WR QHJRWLDWH D
DPD]LQJ ZRUN WKDW JRHVthR plithy ektva seDial.

Cosgrove Care have supported Margaret tollve photographs bring to life the delight she
in her own home for over 15 years. MargaretkgsSSHULHQFHG DQG VSHDN
FRPSOH[ QHHGYV DQG D ZLKERKXK®G & HIQL\WHH RW K XWPIRXQN HD
She shares her home with two other ladiesaZ®RIUNHU IRU WKH LQFUHGLE
a caring and supportive staff team who provddg to help people live the life they choose. We
Margaret and the other ladies with care o2 H VR OXFN\ WR KDYH D WH
24 hours. Margaret loves all things Disney, 8 dRZ GHGLFDWLRQ FDUH L
her home is full of her Disney friends. Hre our values of respect, integrity, compassion
staff team shares this passion! Margaretanasexcellence every déagrci!

been on a Disney cruise and this year, after the



As a care and support organisation, we striv&h& could connect with her community and
support each person to live the life they cho® NH D GLIITHUHQFH WR WKF
DQG WR EXLOG WKHLU VNbh&@®l¥ DQG FRQAGHQFH WR KI
them be all they can be. We aim to inspire and
help people thrive. But often what drives usidQG\ DQG KHU VXSSRUW ZR
how much we learn from those we support dnat they would dedicate themselves to helping
how they inspire us every day. One person M HRSOH OLYLQJ LQ *ODVJRZ
is a real inspiration to us is Wendy Shea. W@yUGV KLS ‘HQG\ MRLQHG D
lives with Laura in their home and Cosgrarel she now regularly volunteers by delivering
provides the ladies with support over 24 hotwed parcels, collecting, and distributing
Wendy inspires us every day with her beaudifumations of clothes and inspiring others to do
smile and her determination to help othéhe same.
Here’s her story.

Wendy's ready smile, compassion and
Wendy’'s team describe Wendy as havinf RPPLWPHQW KDV VHHQ KHL
ELJ KHDUW DOZD\V ORRNYRUORPMWMVIURZ RWKUWHRWY HDIME
offering her help when she can. When Wefaiyily are so proud of what she has achieved
noticed that many of the clubs and growps the incredible example Wendy has set for al
that she went to before the pandemic had fot XV 7KDQN \RX WR :HQG\
RSHQHG VKH EHJDQ ORR MNbhdshowRdgpddmekvHaDispassibleW K D W

M
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How it started... ...and how it's going!




Official or enln? of
barrland cour

Cosgrove Care opened its new hub at Barrl@@JHOD &XUULH &(2 RI +DQI
&RXUW *LIIQRFN LQ $XJXVW

‘Hanover is delighted to be working in partn
/KH RSHQLQJ RI WKH KXk GosgtbkeHIare bn tisdekciting project tt
partnership with Hanover Housing and providggance services for people with additional n
&RVIJURYH &DUH ZLWK D MévelGpmeant Ail WidengblgDile Qi Lr@nsfona
PHHWLQJ VSDFH RIAFH thédcoRIRPROBD avd fears Eh@iGwill be po:
QHZ H[WHQGHG ADWYV IR Uocallhéopl&©H VXSSRUWHG E\
Cosgrove Care and other providers. Barrland
&RXUW DOVR SURYLGHV XXRVWKRY KR&DN B UPHDDUN\WH & S\ R
for local people with exciting plans for ongoifgX U $*0 RQ 6 H S2022PEH U
development over the coming years.

Trustee of Cosgrove Care, Nicola Livingstone
Barrland Court was previously owned daid.
S$UNOHW +RXVLQJ $VVRFLDWLRQ ZKLFK PHUJHG
with Hanover Housing in 2019. A partnershipam delighted that Cosgrove Care has been
group with representatives from the Jewwsbrk with Hanover Housing to breathe new lif
Community was instrumental in helping sh&aerland Court and to build a positive future’.
the new opportunities which emerged.




S 1Unger base & Nok gy 4
ationg 44ing furing

fundevg

| Forenia)}> JWeaey (RUTTYRIEV R

* Not \u.'n!! Qe +- ~
Doavd 2 deniov team

es deuveved With a

tation - .

A A
—— -Aus‘“'ry 1". I
} Couwld Goueynment 1%}
'S4 vat 19 Publie Func =

- ERC Hse? < RN [[F =

S stvanegic P (RIERESS ™
(ons - post fomdem R P o

Message from donny
Co-chair of Cosgrove Care

$V , ZULWH WKLV WKH 6FRWWMAL tfisableR [eaopleQeBrH@gMévek BgainMtKay & ¢
started to consult on a Human Rights Bill. Thiswolld. J KW WKH\ PXVW KDYH DFFRU(
incorporate articles of international conventiaisthe forthcoming Bill.
(such as the convention on the rights of persons with
disabilities) into Scottish law. We cannot do this without a committed group of
staff and volunteers. We aim to be the employer of
Why is this important for Cosgrove Care? A lot BFBKRLFH LQ RXU AHOG ,-YH KHDL
what we do is exactly what this Bill will demand. Hezex family, supporting each other, concentrating on
are examples of support that puts the individustisff wellbeing, and engaging them in planning and
ZLVKHV AUVW DQG PDNHYV VX dédeldpkdiourserices Qe Oetieyétiieylsfouill Kat
community. EHWWHU SD\ DQG KDYH ZRUNH!
IRU D EHWWHU ZDJH IRU RXU VYV
The right to independent living: our supportelRUN WKH\ GR 7KH SHRSOH ZH
accommodation in the heart of the community helpghe best possible trained and supported staff.
disabled people to use the facilities we all should
have access to. The right to the best possible héddie of this would be possible without the dedication
our wellbeing projects are geared towards redufirg RXU &KLHI ([HFXWLYH DQG K
the inequality in health that some disabled ped®plefocus on the rights and wishes of every individual
experience. we support is evident right through the organisation,
from every interaction with an individual, right
'H KDYH ZRUNHG KDUG WKLYV thrbDdgd tdVBoatdQnée®ians. HAll $hits RusdQridreZ piits
support and their families even more in shaping v@wggrove ahead of the game when it comes to humar
we do. This includes training staff and volunteggtts.
being involved in selecting staff, and presenting their
experiences to Board committees. The Human Ridfgsare well placed to provide services that will meet
Bill will demand this sort of involvement. future human rights law. It's what we do! | am proud
to be involved in this superb charity.
, DP HVSHFLDOO\ SURXG RI WKH FUHDWLYH DUWV ZRUN
that the people with support have produced. | was !
honoured to be involved in art and drama projects (/ (ﬁ\f
over the last year. These are essential to people’s /j

wellbeing and development. And they show us all
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T REVIEW:
A Major update

At Cosgrove, we strive to be digitally prepafi@ailies, to hear their experience of support
and inclusive for the future for our servicésetables.
people we support, their families, and our
staff teams. This is aligned to our CosgréeHKLQG WKH VFHQHV WKH
Care 2021-2024 Strategic plan and its 3 pila@FUHGLEO\ KDUG WR AQG V
Committed to quality and innovation, beiDUNHW :‘H ODXQFKHG RXU (
employer of choice, being sustainable @ahd JKW QRW VHH PDQ\ FKDQ
AQDQFLDOO\ KHDOWK\ 5 Horito k. €@ggr &vechreas gviskh &v/e/ ridt&ined
was a huge part of our three-year plan.  the same design elements from before. The
difference we see and feel it the easiness an
In 2021 we reviewed our website provid@BrXLFNQHVYV RI WKH QHZ ZHE
scheduling system and fundraising platfoenents and regular updates. We have been ab
Our goal was to ensure all IT systems weresave time on creating website pages. As
cost effective, reduced time consuming mati& DNHKROGHUV LQWHUDFW
SURFHVVHV AW |IRU SXUSRMHLWHHWZHULDH® GRLFIN@G L
could strengthen our communication aadd donations as the website connects directly
reporting processes. to Beacon, the second system to be launched a
part of the IT Review.
We successfully brought in an IT Consultant to
reach our goal and to assist IT System reBeacon, our fundraising systems allows us tc
ZRUNVKRSV )JURP WKHUH cohKihicaie wellWith idu? dond&r€aBd funders
Tagtronics Project Team was launched.  and chart our funding progress and goals. It
We also listened to the views of people dn®@ SURYHYV RXU SODQQLQJ D«

tF;%8~" ; o ;*GEYeF%*~A~"47~+ 4. d~£~2U4. %Aay7G
services that are person centred and well planned. We are grateful to

our many supporters and funders for making this investment possible

during 2022 and 2023

-Pauline Boyce, Depute CEO.




Cosgrove Care Impact Report 2022/2023

As soon as Beacon was up and running € H EHQHAWY 7DJWURQLFV
Project Team didn't waste any time beféqgp and a staff App to show all the information
PRYLQJ RQWR WKH UHYVHDUEFRXW JS HRSE QK HY EFHS/RWU W WV
scheduling system for our Operations Teanmmember. All this information is entered by
managers managing the schedules.

The IT Project Team, reviewed several differBagtronics offers us the ability to report
systems for scheduling staff rotas and pedpl® VWDIAQJ HIAFLHQF\ KR
VXSSRUW WLPHWDEOH E\ DDWWRIWVWILQJ RBRUWXNKREBWYWWD K K
online demonstrations. This was a masdvél SRUWLQJ VWUDLJKWIRUZ
XQGHUWDNLQJ KRZHYHU cZrHmadvi@HtheyZwhy QdopleGateGachieving
to get it right. After serious consideration their outcomes and evidence good quality of
selected Tagtronics. support.







Income

2022 2021

£4,285,416 £3,716,425

Expenditure

Staff Costs £3,510,685 £3,121,021
Direct Costs £74,421 £94,307
Premises £179,079 £135,018
Administration £294,411 £264,920
Other £193,142 £156,373
Governance £13,860 £9,978
Total Expenditure | £4,265,598 £3,781,617
Net Income/(Expenditure) £19,818 -£65,192
(Loss)/Gain on Investments -£92,673 £86,522
Net Movement in Funds -£72,855 £21,330







